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Introduction &
Strategic Alignment



R Company

INTERNATIONAL

18+ Years of towing industry experience

Over 100 years combined staff experience

Used by over 25 agencies across North America including Canada
Supports over 600,000 tows annually

300+ tow companies use the system to collaborate with their
respective agencies

Available to over 15 MM citizens
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R Vision & Mission

Vision- To be the trusted leader in transforming the
towing and storage lifecycle through transparent,
accountable, and efficient solutions that serve police,
parking, and industry partners alike.

Mission- To empower law enforcement agencies with
innovative software and data-driven information to
streamline towing, storage and disposition operations.

We are committed to enhancing customer trust, ensuring
compliance, and delivering measurable efficiencies across
every stage of the Towing lifecycle.
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QR Current Customers & Success Stories
Cities
Abilene
Alexandria
Arlington
Boston
Brownsville
Clovis
Colorado Springs
Corpus Christi
Detroit
Edmonton
Fayetteville
Fresno
Grand Prairie
Harris County
Houston
Long Beach
Lubbock
Milwaukee
Modesto
Montgomery County
Pasadena
Philadelphia
Round Rock
Saskatoon
Washing
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Solution Deep Dive



s GovTow Product Overview

Digital Dispatch

Mobile Apps
(Android/ios)

\\l/

Impound
Management

Govtow
Auction

Videos and
Pictures

FindMy Automatic Letter
TowedCar ”al Generation and
QY 7 7 I:.. > 1 mailing
govtow
TDWlng .
GovTow Manang;‘ent Electronic
Pay T i El Document
Management
Non-Consent =] Parking & Tow
Tow Reporting

Complaints

Partner
Integrations

Contactless
Payments
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R :
INTERNATIONAL Key SOlUtlon Features

* Law Enforcement Staff * Operations
* Easy to use system e Configurable rules
* Rotation and GPS based Dispatching e Automated notifications
» Storage and Lien Sale e Automated Billing and Invoicing
e Compliance and Inspection * Reporting
Monitoring * Compliance

Evidence-hold Handling
Digital Record Keeping
Audit Trail

Digital Record Keeping

* Technology — Compliance
e Azure GovCloud 99.97% SLA
 CJIS Complaint
* SSO
e Secured Environment
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INTERNATIONAL I n t 2 g a t 1I0NS

Integration Impact

CAD/RMS Incident Response: Eliminates dual data entry by maintaining a single tow repository
Citation Processing Automated Billing: Reduces billing errors, payment handshake automation
Parking Enforcement Ticket to Tow: Reduced response time when a towable offence ticket is issued
= CAD = RMS

Motorola Premier CAD One (P1) Tiburon

Hexagon Intergraph CAD Versaterm
= Citation Processors = Parking Enforcement

AutoProcess (Duncan Solutions) Enforce Pro (Park Loyalty)

eTIMS (Conduent) Passport Labs
= Mail Aggregators PEMS (Civic Smart)

ADD 123 Command Center (Gtechna)

Transunion

Pithey Bows




INTERI\TA‘TIONAL Benefits

1. GovTow customers experience a response time that is 40% less on average
than prior to GovTow being utilized. The average response time is 13
minutes.

2. Citizen Search
o Statewide portal to search for towed vehicle

o Notified when the vehicle is towed (*Vehicle Registration)

3. Reduced towing cycle time.

o Reduce time of communication between Law Enforcement and designated tow
operators to seconds.

e Al dispatching (Voice/Chat).
o CAD/RMS Integration

4. Compliance
o State specific guidelines

o Full transparency




R .
INTERNATIONAL Platform-Driver Locator

Miles
View All Drivers Tow Company - Address E Status = “

Name:William Hopper
Phone:(805) 443-9022

Tow Company:Round Rock Towing
Wrecker Type:Light

Driver Status: 6

Name:Lewis Clark
Phone:512-293-8274

Tow Company:Clark Auto Care
Wrecker Type:Flatbed

Driver Status:

Name:BILL CLARK
Phone:(512) 619-0583

Tow Company:Clark Auto Care
Wrecker Type:Flatbed

Driver Status:

Name:Al Mawson

Phone:(512) 845-5741

Tow Company:Double-R Towing
Wrecker Type:Flatbed

Driver Status: é

Name:PAUL MARCH
Phone:(512) 944-2328

Tow Company:Clark Auto Care
Wrecker Type:Flatbed

Driver Status: é

Name:Axel Ratnayake
Phone:(512) 740-3157

Tow Company:Stars Towing
Wrecker Type:Flatbed
Driver Status: é

Name:khaled al hout
Phone:(512) 985-8365
Tow Company:Stars Towing

Phone:(512) 704-4217
Tow Company:Stars Towing

© UR International, Inc. 2026



.NTERNA‘T.ONAL Platform — Active Calls

Active Dispatch List
() Active () Drop Off () Canceled () Al | #ciear | +ad | I " [ [ TotalRecordFound: 4
@ PD(O) PPI() Repo () Al

.Created!Dmp off .Accepted .Arrived Picked up .Awaitirlu arrival > 30 mins/Cancelled Pending Acceptance > 10 mins

RECORDID REQUESTED BY ENTEREDBY/DATE ~ TOW REASON DRIVER TOW STATUS VEHICLE INFO TOWED FROM ACTION
SEARCH SEARCH SEARCH SEARCH SEARCH SEARCH SEARCH SEARCH SEARCH
TX/ VCB3335/
. ISAAC FIGUEROA . .
Hokulani Kaululaau . Armived/Jul 17 2026 1CARDHAG2FCT50528/
2026-07170231 7812647 2 7172006 1020mvy  No DL/ Insurance (2573)(Bulldog 10:37PM 2015/ DODGE/ Durangol 2= Bank m
Recovery, LLC)
BLACK
X WSD7654/
] Carol Murphy (07/17/2026 Michael Budzinski AFMFK17587LAS2TT1/
2026-07170230 7812646 TC2 10:27PM) Traffic Hazard (5777)(Aus-Tex Towing) 2007/ FORD/ Expedition (838+MG Round Rock m

MAX/ GRAY




R Platform — Towing Pictures

Pictures

U
Operator: 5942 Operator: 5942 Operator: 5942 Operator: 5942 Operator: 701

07/18/2026 07/18/2026 07/18/2026 07/18/2026 07/18/2026
12:06 PM 12:06 PM 12:06 PM 12:06 PM 11:25 AM




.NTERNA‘T.ONAL Platform — Towing Fees

Towingj'Storage Fees Payment Payment History

FEE

Grand Total: $2,903.00

DESCRIPTION AMOUNT WAIVE AMOUNT SUB TOTAL TAX TOTAL ACTIONS
Daily Storage Fee Regular $65.00 39 $2,535.00 $0.00 $2,535.00 $0.00 $2535.00 w
*
Tow Fee $231.00 1 $231.00 $0.00 $231.00 $0.00 $231.00 w
Tow/Impound Cost Recovery Fee $115.00 1 $115.00 $0.00 $115.00 $0.00 $N5.00 w
Dispatch Fee $22.00 1 $22.00 $0.00 $22.00 $0.00 $2200 w

‘D AUDIT [®1 PROJECTED FEES [BIWAIVE ALL FEES
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INTERNATIONAL

Platform — Payment Receipt

Released Date 07/18/2026 09:15:15 AM

Receipt # R10329 Record ID 2600589

Released To Tow Company Always Towing Released By Srinivas Rao

2888 Main 5t

Authorized By San Diego

Vehicle/Tow Information

License -ABCB271 Year 2002

VIN # 19UYA42432AT7T986T Make ACURA

Color BLACK Model CL

Tow Reason 22500 D Parked in Front of A Fire Station Towed From 10701 Corporate Drive, Stafford, TX

Fee Description Rate Quantity Total

Daily Storage Fee Regular 565.00 39.00 52535.00

Tow Fee 5231.00 1.00 5231.00

Dispatch Fee 522.00 1.00 522.00

Tow/Impound Cost Recovery Fee $115.00 1.00 5115.00

Grand Total $2,903.00

Payment Information

Payment Info Ref # Total
Cash §2,503.00
Paid Amount $2,903.00
Change 50.00
Due 50.00




R Platform — PPI/Repo

NON-CONSENT TOWS
Wrecker Tow # Record Id Tow Company VIN
FromDate ToDate Tow Reason:

(O Private Property Impound () Repossession

SEARCH Q CLEAR # CREATE PPl + CREATE REPO +

Record ID 2654469 Towed From: 505 wells fargo dr Houston Status: Pending
Wrecker #: 2631420 Texas 77090 State Plate: TX-WMP2129
Reason Private Property Impound Towed To: SPRING AUTO STORAGE VIN: 1C4RJEAGXCC209942
Request Date & Time: Jul 17 2026 10:48PM Driver Name: Rogelio Garcia Color:

Tow Company: EN-ROUTE TOWING INC
Authorized By: Marlies Fernandez 832 536

9852

PICTURES VIEW =
Record ID 2654468 Towed From: 1427 SOUTH MASON ROAD Status: Pending
Wrecker #: Towed To: 0000516VSF State Plate: TX-MKP1192
Reason Private Property Impound Driver Name: CARLOS RIOS VIN: 5SNIDR2MN8HC620903
Request Date & Time: Jul 17 2026 10:48PM Color: Blue

Tow Company: PMC TOWING LLC
Authorized By: CHIPOTLE MEXICAN GRILL -
GLADYS EDWARDS 1427 S MASON RD KATY
TX 77450 281-578-2264

License Plate

Status:

(O Al @ Pending () Approved
(O Denied

« <1

Make: JEEP
Model: Grand Cherokee
Year: 2012

Make: NISSAN
Model: Pathfinder
Year: 2017

»
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INTERNATIONAL

GovTow

Towing Management System

Initializir ire Environ

All Rights Re
QA
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Platform — Tow App (GovTow)

Active Calls -+ ©) (& .
X Driver ETA
[ Active Drop Off I Canceled | All ] PooraarsuaKeNora; 2 Lar
Bhubaneswar == - =
- - % Lai
]
[ H Incident ] wariah Rd
\isWe™!
- - L
LnS
L:
[ # Record ID ] <& Ln4
- & Ln3
o =\
B NV Ln2
m Clear Search S
Total Records Found: 1 ) =
Pani Tar
Record 2600586 ~ H 0 IMMT Auditorium
- Regional Museum
&3 Incident # of Natur; istory
343343222
2, Requested By o Pathani Samanta G
Dora, Manas C% Planetarium
%
&)
P}
Status = (=) Ln1
Acceptedf/Jun 5 2026 2:55AM P —_— D
sbles Tourg | —
¥¢ Driver(Company) e £
Mc:lr-cus Allen (2062) (Pacific Harbor Driver: Marcus Allen (2062)
Towing)
ETA Distance
ETA A
© 6m 1.49 miles
6 m

© 235, AH45, Doordarshan Colony, Gajapati Nagar,
Bhubaneswar, Odisha 751013, India

23 View Full Route




R
INTERNATIONAL Platform — Tow App (Tower)

8:54 7 8:56 il 5G¢ @B

9:28 N\ -8l 5G

Welcome Srinivas Rao

@ WRECKERT®\W

Tow Company: Sunset Boulevard Towing
Role Driver

[ _.Coronado Center 0,.4
TR

About That Tow Life

£ Richard Driver

CogIe

Home

Tow Truck
Requests .
Sun - (Light - TROO1) v

Status o

@

Dispatch

WRECKERT®\W

Towing Management Platform

Dispatch Notification

Agency Tows

O

Private Property Tows

Requests Notification
Repossession Tows = —
-
=5 L
o
New Tow i
Agency Tows Settings

\ Getting things ready...

o g LLTHE >

Rotation Tracker

m 1313 App Settings

QA V 9.2.0 07/08/2026

yard

> Log Out
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Platform — Dispatch

TOW DISPATCH EDIT

Wik Type : Light Mode: C

Tow Request

Record Iid : 7812647 Wik Tow # : 2600405 Driver : ISAAC FIGUEROA (2573)Bulldog Recovery, LLC) Status : Amived

Tow Company : Bulldog Recovery, L1LIC Towed To : Private Lot, Bullkdog Recovery, LLC

Request # : R263936 / Requested Date : 07/17/2026 22:29 | Initiated By : Hokulani Kaululaau
- Add + Active Dispatches =
9 Busy 9 Forced Busy 9 OnlinefSLENW]
S E s = AMenica Select Surt
Agency * Requested By = Incident #*= %o ‘—g ";
- o,
PD ~ | 214 [ special Event 202607170231 ’-3& % = CHASCO|Eamily YMC!
[
Y KOO B
Towed From * o 3 M
5
i e
Chase Bank, La Frontera Boulevard, Round Rock, TX @ Click here to input Non- Round Rock address el ao\\""““ Sirloin S1ockadc-®
B m\-"':a‘:‘\0
Instructions max 1000 chars yante a
=,
=
=
”~ 2
0/1000 piet" = 2, Q
2 Tow Reason * =) © = i
Somerset Park =y 2.
Tow Request No DL / Insurance \ 2 2
L] b .
. . aned Torchy's Tacos m
ruck Type A D1 cone® R d Rock -
e ound Roc
LIGHT (6,000LBS — 10,000LBS GVW — 4 TIRES) u Close Proximity - et = Welding Supply &
pany
BULLDOG RECOVERY, LLC | 1400 CHISHOLM TRAIL | 1 ir Better T aw.
oeo porapo (O
Impound Lot =
or
adoWS &, ==
Vehicle Conditions nary o N eado’“sm z, ol S Sl @
[ awp  [J Extensive Front Damage [ ] Extensive Rear Damage [_] Low Clearance [] Mo Keys irchi g Glen™ '99%“’
[ MoWheels [] Roliover [[] Owner Notified ‘II ‘o, Gattitown @
NS Round Rock Cemcicry-\g/ Roadhouse Bar 9
VEHICLE INFORMATION Notry +. ] Action - | N .
&P/ Twilight Massage ES %
TX-VCB3335 / 1C4ARDHAG2FC750528 / 2015 / DODGE 7 Durango / BLACK | 9335 Rd g 9 9 %;_ ‘%—o #d
¢ (=3 2 5 ¥
State Plate VIN %F 2 2 c gE ﬂ:% B“
S -
™ VCB3335 [O| |1c4rRDHAG2FCT50528 O S PR sam®2® ey 27 %
S eret o 2
Year Make Model
[ VIN Verification 2015 DODGE . Durango Friends CY LS
o
Ledbetter St 2!
Color Ledbetia, gy
BLACK .
Google

By
Ush,, Creey,

Sunsel

The Round Rock-.e

S Key




INTERNATIONAL Platform — Public Search

Home Complaint Contact

FI N D vou R VE H I c LE Select Language ~ | Powered by Google Translate

Enter AtLeast One Of The Search Fields Below To Find Your Vehicle

License Plate VIN Towed From Address

Year Make Model Tow Date

Make v|  Model v mmfdd/yyyy&




R
nrernaTionaL — Platform — Public Search Result

YOUR VEHICLE HAS BEEN TOWED

vin License Plate :
XXXXXXXXXXX462607 DPW1924

Lot Contact: Storage lot:

713-221-1747 BEST AUTO STORAGE n

Wrecker Company:
SELECT TOWING

Towed From:
374 TRAVIS ST

Address:
6125 INDUSTRIAL WAY, HOUSTON, Texas 77011

Towed Date:
07/16/2026 12:00 AM

Status:
Towed

Towing Fee
City Fee
Daily Rate
Impound Fee

Notification Fee

If your vehicle was released, please click here.

If you have questions or want to file a complaint, please click here.

$175.50
$21.10
$20.00
$20.00

$50.00

$0.00
1 $0.00
1 $0.00
1 $1.65
1 $0.00

$175.50
$21.10
$20.00
$21.65

$50.00

This is an estimate only and NOT a bill. Estimated charges for towed vehicle : $288.25

Back




Partnership
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INTERNATIONAL N ew |V| exico

* URI is partnering with NMAIA to roll out GovTow across the state of
New Mexico.

* URI will implement state-specific rules to satisfy DOT requirements

© UR International, Inc. 2026 ‘




Conclusion



INTEEA‘TIONAL Why U R I

* Industry Experience in towing for Law Enforcement

* Provides transparency, accountability, and efficiencies for all
stakeholders

* Reduction in response times
» Used by tmany large and small agencies across North America
* Most Cost-Effective Solution in the industry

* Improve collaboration between the towier community and law
enforcement

* Our customers will speak about our product and service
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INTERNATIONAL

Q&A
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